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ABSTRACT

This investigation was carried out with the objective of elucidating the principal factors
influencing the evolution of the tourism sector, with the intention of offering strategic
planning solutions that facilitate the sustainable advancement of this industry.

This research was executed utilizing an exploratory futures studies methodology,
employing a synergistic approach that incorporates Interpretive Structural Modeling (ISM)
alongside MICMAC software to systematically assess the determinants of tourism
development and ascertain the hierarchical interrelationships amongst them within the
context of Ardakan city. A total of ten primary and independent drivers were discerned,
characterized by their direct and indirect impacts, through a rigorous screening process
based on their effectiveness and susceptibility. The findings reveal that the ten pivotal and
independent drivers include: the absence of integrated management and a unique
stewardship of natural and cultural tourism resources; the deficiency of long-term planning
and a sustainable developmental perspective; a lack of tourism-oriented politicians
occupying high-level decision-making positions; the unfamiliarity of certain managers,
decision-makers, and contractors with the socio-economic and ecological characteristics
of the region; inadequate planning within the tourism sector; public apathy and a lack of
communal cooperation in safeguarding the natural environment; the exclusion of academic
expertise in the decision-making processes and oversight of executive initiatives;
insufficient public participation in decisions that pertain to their lives and livelihoods; the
failure to allocate approved funding or the misallocation of financial resources at
inappropriate times as well as the improper utilization of allocated budgets; and a lack of
needs assessment and prioritization of management actions grounded in direct public
opinion. These findings may serve as a strategic framework for tourism planners and
administrators in order to devise suitable platforms and deliver specialized education
aimed at surmounting existing challenges and attaining sustainable and holistic tourism
development within the region.
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Introduction

n contemporary society, tourism, characterized by its dynamic nature and unique
attributes, has assumed a significant role within the economic and productive
frameworks of both developed and developing nations. The advancement of tourism is
recognized as one of the most substantial sectors within various countries,
notwithstanding the challenges posed by internal and political strife, natural
catastrophes, assorted epidemics, as well as energy and economic predicaments.
Ardakan City, situated in the heart of Iran's central desert, boasts an array of natural and
cultural tourist attractions, which are quintessential characteristics of desert
environments. Nevertheless, the progression of this sector in Ardakan City encounters
a multitude of obstacles and, as a result, has yet to secure its rightful position within the
broader context of the industry, both nationally and internationally. This research
endeavor seeks to elucidate the principal drivers influencing the development of the
tourism sector in order to formulate strategies for sustainable tourism advancement in
Ardakan City.

Research Method

This investigation was undertaken utilizing an exploratory futures studies methodology,
employing a combined application of Interpretive Structural Modeling (ISM) and
MICMAC software to systematically assess the determinants of tourism development
and ascertain the hierarchical interrelations among them within the city of Ardakan. The
research was executed through a series of methodical steps: 1) Identification of the
drivers and evaluation of the content validity of the research instrument, 2) Completion
of the direct effects matrix and assessment of the validity of the collected responses, 3)
Analysis of the matrix to classify the types of drivers according to their effectiveness
and impactability, and 4) Evaluation of the system's stability and the magnitude of
effects through both direct and indirect methodologies. Critical and independent drivers
were discerned through an analysis of direct and indirect effects by categorizing the
drivers based on their levels of effectiveness and susceptibility.

Result & Discussion

Based on the findings, ten pivotal and autonomous determinants have been discerned, which
include: the absence of cohesive management and a distinctive custodian for natural and
cultural tourism (d8), the deficiency of strategic long-term planning and a sustainable
developmental perspective (d9), the scarcity of politically engaged individuals with an
interest in tourism at elevated levels of policy formulation, the unfamiliarity of certain
managers, policymakers, and contractors with the socio-economic and ecological
characteristics of the region (d16), inadequate planning within the tourism sector (d19), the
lack of engagement with academic expertise in the processes of decision-making and the
oversight of implementation plans (d20), the insufficient involvement of the populace in
decisions pertaining to their own lives and livelihoods (d29), the absence of timely allocation
of sanctioned credits or the misallocation of funds and improper utilization of designated
budgets (d30), the lack of needs assessment and the prioritization of management actions
informed by direct public feedback (d31), and the indifference and lack of collaboration
from the community in safeguarding the natural environment (d36).

Conclusion

Based on the conducted analysis, ten factors have been delineated as significant
impediments to the advancement of tourism within Ardakan County, thereby reflecting
the deficiencies in the nation’s macro-management at elevated political and economic
tiers. Furthermore, among the hierarchical interactions among various factors, the most
pronounced influences of principal independent drivers on response drivers that impact
the entire system in a sequential manner were discerned. Consequently, the most
consequential key drivers are d19 (inadequate planning within the tourism sector) and
d8 (absence of cohesive management and a singular authority for natural and cultural
tourism). The driver d19 exerts a substantial influence on response drivers, notably d38
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(insufficient investment from both local and external stakeholders within the region,
alongside investment directed towards urban centers beyond the province), and d21
(deficiencies in competitive positioning relative to other tourist destinations in
attracting visitors). Additionally, the driver d8 exerts a highly significant impact on the
response driver d21. Consequently, the issues pertaining to management and planning
constitute the paramount factors influencing the present condition of tourism in Arkan
County, which significantly contributes to the deficiency in investment and the
vulnerability of tourist locales in comparison to alternative tourist destinations beyond
this county. These findings may be deemed valuable by tourism planners and
administrators to establish the requisite conditions and instructional frameworks
necessary for surmounting these challenges and achieving appropriate tourism
development in this municipality.

This investigation serves as an extract from a MSc thesis conducted at Ardakan
University. Consequently, we express our gratitude to the institution for facilitating the
academic opportunities that enabled the execution of this research.
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Figure 1. The Study area (Ardakan City)
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Figure 2. The position of different drivers in the axes of Influence/dependence (adopted from Erfani and

Mircheraghkhani, 2019)
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Table 1. Main drivers of the development of Ardakan's tourism industry
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Figure 3. Scatter diagram of the drivers and position of drivers in Influence/dependence axes
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Figure 4. Diagram of direct relationships between drivers A: Direct effects (very strong) B: Indirect effects (from
very weak to very strong)
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